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1. Introduction to the foundation
Nnina Olugero means: ‘I have a story, I have something to say’. It was founded in June 2012
with the main aim of empowering less fortunate people to build relevant skills, knowledge
and the means to increase self-sustainability. The Nnina Olugero Foundation works together
with local organisations to enable a better future for all vulnerable people in Ugandan society.
Prevention, self-sustainability and empowerment are key to our work.
1.2 Vision, Objectives and Working Methodology
Our Vision is to provide the knowledge and means for vulnerable Ugandans so that they are
able to change their own future.
Our focus is on minimizing the following problem areas:
•
•
•
•

Poverty and education
Poor healthcare
Unwanted pregnancies and unsafe abortions
Domestic violence and equal rights for women, children and other marginalized
groups

Our mission is to ensure that everyone builds on their own knowledge and experience, and
that local expertise is used to lead and guide the community, not by taking over total control,
but by supplementing the projects with guidance, knowledge and materials. This
methodology helps people to develop themselves, which in turn increases self-confidence
and allows them to grow and reach far greater goals. Prevention, self-sustainability and
empowerment are the main goals within our foundation. The projects are aimed at sharing
knowledge in combination with giving the means to increase self-sustainability. We achieve
this through workshops, personal counselling and the provision of materials such as start-up
kits.
To reach our goals we aim to work together with our target groups, other Ugandan
organisations, individuals and local leaders in and around Kampala.
We offer guidance to the poorest families, with a focus on strengthening the position of
women, who in most cases are responsible for a whole family. We offer training, support for
women's groups with savings programmes and support them with small, manageable
income-generating projects.
1.3 Board Members and Volunteers
Anouk Peters
Rosalie Brouwer
Jetske Aalders

Chairwoman
Treasurer
Secretary

Social worker, active for multiple years in Uganda
Accountant, treasurer since 2015
Social worker, active in 2016 in Uganda and since
2017, active as a board member.

Volunteers
Maaike Frazer, Annet Frazer, Stef van Os
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2. NGO Nnina Olugero
2.1 Introduction
Nnina Olugero Foundation was established as an official Non-Governmental Organization
(NGO) in Uganda in 2015. The team consists of experienced Ugandan aid workers. The
different projects all have a coordinator with assistants, trainees and volunteers with relevant
experience in the field. The projects are set up in such a way that they are run as
independent programmes but they also work closely together to create a multidisciplinary
approach. Every week starts with a meeting where all project employees participate and
shape the tasks for that week. In addition, there is a quarterly coordinators consultation.

2.2 Board Members, Staff and Volunteers
Dorcus Asiimwe
Micheal Lubega
Samuel Kabuye
Ivan Bukesa
Winifred Nalwada
Reagan Mulembezi
Mauricia Nansubuga

Executive Director
Financial Secretary and international volunteer coordinator
Business and Agriculture project coordinator
Get Up, Stand Up project coordinator
Business and Agriculture assistant
Condomwise project coordinator
Health choices project coordinator

Volunteers

Muwonge Thomas Musso, Namugwe Norah Phiona, Gladys
Akankwasa, Jackie

2.3 Contact information
Nnina Olugero Foundation
Kyebando, Gayaza Road (opposite Elisa Road)
P.O. Box 34839 Kampala, Uganda
Contact person:
E-mail:
Telephone:

Dorcus Asiimwe, Executive Director
Dorcus@nninaolugero.org
+256 (0) 776 608 757
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3. The Development of Multidisciplinary Projects in
self-reliance, Kampala, Uganda
3.1 Problem Solving
Uganda has 36 million inhabitants. Nine million of them live below the poverty line, according
to the Central Intelligence Agency. Most families consist of three generations, a
grandmother, a young mother and small children, whether or not infected with HIV/Aids.
Many of the poorest families cannot meet their own basic needs and suffer from hunger and
poverty. Children go to elementary school at some point, but stop after a few years because
they have no money for books or school uniforms or because they have to help to earn
money for the family.
These vulnerable and marginalized groups often face problems such as poverty, lack of
education, discrimination, HIV/AIDS, poor sexual health, resulting in illegal and poorly
performed abortions, lack of equal rights for men and women and limited access to health
care. Poverty is in many cases a downward spiral, which often comes from fear and the
threat of stigmatization and or public persecution, where one can no longer go out on one’s
own.
Nnina Olugero focuses on these vulnerable groups in society, mostly women. The reason for
this is that women in Uganda are disadvantaged and clearly have a different position and
role in life to men. We cooperate with Ugandan institutions such as orphanages, psychiatric
institutions, addiction clinics, hospitals, schools and shelters for street youth. We support
families who suffer from extreme poverty and families who are particularly burdened by the
effects of HIV and a lack of education or paid work. But among vulnerable and marginalized
groups we also consider traumatized people, (street) children/young people, school youth,
single (teenage) mothers, mentally and/or physically handicapped people and the hard-toreach target groups, such as the victims of sexual exploitation.
3.2 Goals
Our approach is aimed at reducing poverty, increasing access to education and guiding the
most vulnerable people towards empowerment and emancipation. The focus is on offering
insight and options, increasing self-reliance through knowledge and skills.
To be able to do this effectively, we work in practice with the following objectives:
•
•

Supporting disadvantaged families in developing a higher family income
Supporting young people and women by offering social support, with the aim of
strengthening the social- economic position.

You can find out more about the results achieved on page 9.
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3.3 Target groups
We mainly focus on vulnerable families with young children. In 2020 this will be 100 families,
so about 500 people. In addition, we want to reach 2000 children and young people in
schools aged 5 to 25.
3.4 Methodology and Achievements
Objective 1: Supporting disadvantaged families in the development of a higher family
income.
This objective is being implemented in Uganda under the project name the ‘Business and
Agriculture Project’. This program has a very tangible and positive result for the target group
because it focuses on a combination of important skills such as commercial and agricultural
skills and needed materials such as chicken,
Business
The Business part of Business and Agriculture is mainly focused on acquiring commercial skills
to sustain an income from, among other things, agricultural activities. This is done through
training courses such as the Village Savings and Loan Association (VSLA) program.
Village Savings and Loan Association (VSLA) Program
The VSLA program supports people in learning how to handle money. Nnina Olugero provides
the training, guidance, savings books, etc. The investment comes 100% from the community.
By saving collectively, they ultimately have enough starting capital for starting up small
businesses, for example. Part of the savings are kept separate to save for unexpected medical
expenses within the group. About 4 groups of 30 women participate in this savings program
each year, which means they can increasingly invest in their own future, pay school fees and
are better able to absorb unforeseen expenses. After 12 months the groups are able to save
independently and new groups can be organized.
Agriculture
The agricultural part of the project focuses on learning the skills needed to start a small
business in keeping chickens and / or growing vegetables. People get a starter kit of 5
chickens, 3 types of vegetable seeds, chicken feed for a month and training for 3 months.
This consists of different phases to maximize the desired result:
1. Orientation phase in which it is investigated whether the potential participants meet the
required basic skills and motivation
2. Workshop in which knowledge is transferred about chickens and vegetables
3. Distribution of chickens and vegetable seeds and weekly home visits for 3 months.
4. Follow-up period where participants are followed up and receive support if necessary.
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Objective 2: Supporting young people and women by offering social support, with the
aim of strengthening the social position.
This objective includes 4 projects, namely the "Condomwise project", "Get Up, Stand up
project" and the "Health Choices project".
The projects are aimed at offering applicable and appropriate knowledge and insights
through workshops, individual sessions and events. These activities mainly take place at
schools, institutes and in the communities. The workshops have an informative character,
serious topics such as gender equality, self-confidence, domestic violence, sexual abuse,
respectful interaction with each other and the abandonment of violence are discussed.
Workshops are often integrated with theatre lessons, sports lessons, educational films and
organizes discussion groups. This requires good cooperation with bodies such as schools,
social work, police and health centres. Workshops are set up on a small scale if possible, in
order to create a confidential and open atmosphere in which people feel free to speak.
Through the workshops we reach people who need immediate help and refer them for
examination or treatment. If possible, schools are started on ‘Nnina Olugero youth clubs’ to
keep the knowledge alive and applicable. In total there are currently around 50 clubs run by
250 young people. They act as "trainers or trainees" and keep the knowledge up to date for
the other students.
Condomwise project
Our social workers provide weekly free training and counselling on topics such as preventing
pregnancy, good family planning, HIV / AIDS, responsible sexual behaviour, sexually
transmitted diseases and menstruation. Hereby they also distribute the necessary materials
such as condoms and sanitary pads. The menstruation topic has been added since 2018
because this is one of the main reasons girls drop out at school.
In 2020 the project will give approximately 50 workshops with an average of 20 participants
per workshop. In addition to explaining contraceptives, the project uses the 'Family Choices
method' which claims the sense of responsibility of the participants in which they learn to let
go of traditional concepts (including having as many children as possible is a status symbol)
and to reason from their practical and financial situation.
The "Positive Living" program within the project is aimed at improving the living conditions of
those living with HIV / Aids. The group acts as a support group and mutual sharing of
knowledge is encouraged.
Get Up, Stand Up project
This project focuses on themes such as domestic violence, pedagogically responsible means
of parenting, self-confidence, human rights / child labour, child sacrifice and sexual and / or
mental abuse. Activities as part of these workshops include play, drama, sports, physical
self-defence, role-playing and debates. The project works together with the Business and
Agriculture to start teenage mothers in addition to applicable knowledge and incomegenerating activities.
Since the start of the project there has been a collaboration with around 40 schools /
institutes where around 1000 young people are reached. In addition, there are 8 teenage
mother groups per year of around 30 people per group.
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Health Choices project
The Health Choices project is new from the end of 2019. In previous years, the project has
functioned under the name Health Care, with the focus more on testing than providing
knowledge and information.
The Health Choices project focuses on providing up-to-date information on various health
topics so that people are able to make better choices when it comes to improving and
maintaining their health. The impact of this work reduces common diseases and minimizes
the resulting damage.
Topics covered are:
•
•
•
•
•
•

Improving nutrition (also for children)
Physical health problems: malaria, HIV / AIDS, STDs, diabetes, cancer, sickle cell,
cholera, typhoid, hypertension, Ebola / Marburg virus, hepatitis B
Mental health problems: stress, depression, anxiety, autism, addiction
Puberty - what are the biological and behavioral changes
Hygiene as a basis for improving health
First aid

In 2020 weekly workshops will be given at schools in the communities. In addition, 1 general
outreach each month (with all projects organizing a workshop day outside Kampala). We
expect to reach around 3600 people.
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3.4 Results to be achieved in 2020
In 2020 we are expected to achieve the following results under the following objectives:
Supporting disadvantaged families in developing a higher family income.
-

-

-

-

Participation of 160 families (75% women and 25% men) and 400 students with
agricultural training, start-up kit and entrepreneurial skills training.
The VSLA program starts every quarter with a new VSLA group with approximately
30 participants, after six months they can save independently as a group.
Better access to healthcare through an increase in the family income of 160
participating families.
50% reduction in early school leaving among participating families and students.
Supporting young people and women by offering social support, with the aim of
strengthening the social position.
Increased resilience of girls at the participating 25 schools. The follow-ups show that
girls are better informed about their rights and can better stand up for this. The
equivalence in schools is visible among others through a 50% increase in the
participation of girls in sporting events and 40% fewer reported cases of sexual
abuse.
50% fewer unplanned teenage pregnancies at the participating 25 schools and 40%
fewer unplanned pregnancies among the 1000 participating adults. The training
courses at schools create more awareness among the target group. In addition, they
receive information about contraception and family planning from a financial point of
view.
Reducing common diseases and reducing the serious consequences. Basic hygiene
is essential for this. Of the 3600 participants, 80% have improved hygiene (such as
brushing their teeth daily, "sneezing safely" and taking care of an intimate zone during
menstruation). In addition, we are going to test the knowledge of students on the
topics dealt with by means of quizzes at school and we expect an outcome of 80%
knowledge promotion.
Increase the carrying capacity in the immediate vicinity of the 4000 women. We want
to do this by raising awareness and understanding among the 500 men within the
target group and involving them more in our activities. Last year we came to the
conclusion that many women are already reasonably self-reliant by providing correct
information and learning skills. It turned out that because the men were not properly
included in this development, they hindered the women. The aim is therefore to
increase the number of participating men by 25%.

9

3.6 Control and Reporting
We have been using Google Suite for Non Profits since mid-2019, which means that we can
easily share documents and media among ourselves. Communication is therefore simplified
and accelerated.
After each workshop / training the team makes a small report, these reports bundled give
enough input for making quarterly reports. In these reports they describe what work was
done in the last quarter, how many people they reached, how many materials were
distributed and with whom they collaborated. In addition, results and goals achieved for the
new quarter are described. These reports first go to the manager in Uganda, then the reports
are sent to the Dutch board. They provide feedback and send it back to Uganda.
A "follow-up" system keeps track of how groups have participated in the various projects.
This helps ensure that the foundation has insight into the effectiveness of its projects
(monitoring and evaluation). Follow-ups ensure communication between participants and
trainers, problems are identified on time and resolved early, reporting is improved and we
also have a better view of success stories. Hence, we can make a comparison of the initial
situation with that of a year later.
The board in the Netherlands is then responsible for communicating the results achieved
with its supporters and people or organizations that contribute financially to our work, through
newsletters and detailed (financial) reports.
3.7 Going Forward
We strive for our organization in Uganda to be self-sufficient in the long term. Our strategy in
this regard is focused on the fact that an increasing share of the organizational costs can be
funded from income from Uganda itself. Our chicken farm is an important tool here. We started
construction in 2018 thanks to a donation from the Takatuka Foundation and since mid-2019
it has also started to generate income. The percentage that the Ugandan team itself will pay
for the implementation costs, such as the Ugandan salaries and office rent, will increase every
year.
In addition, we are constantly working to increase the professionalism of the organization. This
means that we are improving our management structure with the support of European
volunteers with a management background and annual visits from the Dutch board. This allows
us to work increasingly efficiently with a sustainable impact.
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3.8 Budget 2020
Explanation of the budget: Below you will find the budget for our two programmes. You can also see the
amount required for the implementation costs to be able to execute the programs. In the Netherlands we
do our best to cover certain costs as a volunteer organization. In Uganda, too, the team is responsible for
generating income for covering its own organizational costs. This income comes mainly from the chicken farm
that we were able to build in Uganda. We strive to ensure that implementation costs are increasingly
financed locally in the coming years. Compared to 2019, the contribution that we will make in 2020 to local
organizational costs will fall by more than 40%.
m

Description

Quarter 1

Quarter 2

Quarter 3 Quarter 4

Total

Buying chickens each quarter for
25 families + transport (€14 per
family)

€

330

€

330

€

330

€

330 €

1.320

Workshop for these 25 families

€

70

€

70

€

70

€

70 €

280

€

170

€

170

€

170

€

170 €

680

€

70

€

70

€

70

€

70 €

280

€

280

€

280

€

280

€

280 €

1.120

€

60

€

60

€

60

€

60 €

240

€

80

€

80

€

80

€

80 €

320

€

-

€

200

€

-

€

200 €

400

General outreach

€

240

€

240

€

240

€

240 €

960

Unforeseen
Program 2 implementation costs
(~40%)

€

180

€

-

€

180

€

€

360

€

596

€

604

€

596

€

604 €

2.401

Total

€

2.076

€

2.104

€

2.076

€

2.104 €

8.361

Vaccinations for the chickens and
feed for a month
Vegetable seeds for these 25
families each quarter
Provisions for special groups such
as refugee centres, psychiatric
institutions and shelters for street
children
Medicine for chickens
Attending network events of
relevant organisations
Monitoring and Evaluation (follow
up)

-
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Strengthening the position of girls and women, and combating
violence
Description

Quarter 1

Quarter 2

Quarter 3 Quarter 4

Total

Weekly workshops

€

720

€

720

€

720

€

720 €

2.880

Distribution of condoms and
information material and purchase
materials for workshops

€

1.320

€

1.320

€

1.320

€

1.320 €

5.280

Train the trainer- workshops
(course materials and flyers)

€

280

€

280

€

280

€

280 €

1.120

Develop Nnina Olugero Clubs at
schools and other institutions

€

180

€

180

€

180

€

180 €

720

€

200

€

-

€

200

€

-

€

400

€

-

€

70

€

-

€

70 €

140

€

100

€

100

€

100

€

100 €

400

€

140

€

140

€

140

€

140 €

560

Unforeseen
Program 2 implementation costs
(~40%)

€

180

€

-

€

180

€

-

€

360

€

1.257

€

1.132

€

1.257

€

1.132 €

4.778

Total

€

4.377

€

3.942

€

4.377

€

3.942 € 16.638

TOTALS for Both Projects

€

6.453

€

6.046

€

6.453

€

6.046 € 25.000

Debates, theatre, music and sport
events at schools
Promotional material: posters and
brochures
Attending network events of
relevant organisations
Develop the ‘Positive living’
programme (drinks, materials and
internet time)
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